Rotary Gift of Sight Training Centre

10. PROJECT BUDGET IN U.S.DOLLARS

1. Materials/Supplies (Consumables) First Year Second Year Third Year Fourth Year Fifth Year 3-H Total
Laboratory Supplies 2,900 3,100 3,300 3,400 3,600 16,300
Text Books, reading materials, and Procedure manuals 1,000 1,200 1,400 1,600 1,600 6,800
Offices Supplies, Expenses for Training Centre Administartor 1,000 1,000 1,000 1,000 1,000 5,000
Start Up Supplies, Materials for Training Centre Administrator 1,000 1,000
Total Supplies 5,900 5,300 5,700 6,000 6,200 29,100
2. Equipment/Furnishing (assets)
Buildout/Improvement for Training Centre Primary Space 1,000 1,000
Buildout/Improvement for Transplant Coordinator Office 1,000 1,000
Buildout/Improvement for Training Centre Administrator Office 1,000 1,000
Furninshings/Equipment for Primary Training Space 4,000 4,000
Special Medical Equipment for Training 10,000 10,000
Furninshings/Equipment for Transplant Coordinator Office 3,000 3,000
Transplant Coordinator Audio/Visual Equipment 8,000 8,000
Furnishing and Equipment fro Administrator Office 3,000 3,000
Total Equipment 31,000 - - - - 31,000
3. Operations (other project costs)
Rental Costs for Priamry Training Space - 300 Square Feet 1,500 1,500 1,500 1,500 1,500 7,500
Rental Costs for Transplant Coordinator Office - 200 Square Feet 1,000 1,000 1,000 1,000 1,000 5,000
Rental Costs for Training Centre Administrator Office - 200 square feet 1,000 1,000 1,000 1,000 1,000 5,000
Travel Budget for Transplant Centre Administrator and Coordinator 4,000 4,000 4,000 4,000 4,000 20,000
Lodging Expenses for Trainees 19,400 20,500 21,500 23,000 24,000 108,400
IFETB Program Implementation 15,500 5,500 2,500 2,000 2,000 27,500
Total Operations 42,400 33,500 31,500 32,500 33,500 173,400
4. Personnel, if any (employees)
Eye Bank Manager Compensation and Related Expenses 4,400 4,400 4,400 4,400 4,400 22,000
Transplant Coordinator Compensation and Related Expenses 2,750 2,750 2,750 2,750 2,750 13,750
Eye bank Technician Compensation and Related Expenses 2,200 2,200 2,200 2,200 2,200 11,000
Honorarium for Ophthalmologists/Pathologist Part Time Instructors 4,000 4,000 4,000 4,000 4,000 20,000
Training Centre Administrator Compensation and Related Expenses 4,400 4,400 4,400 4,400 4,400 22,000
Part Time Support Staff of administrator 550 550 550 550 550 2,750
Total Personnel 18,300 18,300 18,300 18,300 18,300 91,500
5. Annual Totals 97,600 57,100 55,500 56,800 58,000 325,000
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